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VISION & MISSION
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Our Story

In 1998, pioneering the vision to embody the Parable of the
Good Samaritan, Grace Assembly of God tasked Pastor Calvin
Lee to start and lead the Society with a small team of social
workers to serve and reach out to people at their point of
need. In 1999, REACH Family Service Centre was started at
Blk 187 Bishan Street 13. As our work in the community grew,
so did our Society. Today, REACH Community Services Society
serves our community through 6 community touchpoints:
Family Service Centre @ Bishan, Family Service Centre @ Sin
Ming, Counselling Centre @ Shunfu, Youth Powerhouse @
Bukit Batok, Senior Centre @ Jalan Membina, Senior Centre
@ Bukit Batok, Senior Centre @ Bukit Gombak Vista.
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CORPORATE
INFORMATION

REACH Community Services Society (REACH) is a social service agency registered
under the Societies Act (Chapter 311) on 31 October 1998 and the Commissioner
of Charities on 20 September 1999 (Registration No. 1383).

REACH joined National Council of Social Service as @ member on 7 July 2000. Since
20 September 1999, REACH has been granted Institute of a Public Character (*IPC")
status (IPC No. IPC000196).

UNIQUE ENTITY NUMBER (UEN)
5985501441

REGISTERED ADDRESS
Blk 187, Bishan Street 13, #01-475 Singapore 570187

IPC PERIOD
01 November 2021 to 31 October 2024

AUDITOR

CLA Global TS Public Accounting Corporation (formerly known as Nexia TS Public
Accounting Corporation)

BANKER
OCBC Bank, Standard Chartered, CIMB Bank, Bank of China

MESSAGE FROM
THE PRESIDENT

Reflecting on the early days of the pandemic when
REACH had to adapt to the new normal, while ensuring
that REACH was able to maintain a high level of
service delivery, many uncertainties unfolded, and
it was daunting not knowing what the future held.
Nonetheless, REACH is immensely grateful that 2022
was a year of opportunity, a season of overcoming,
and a time of breakthrough that reflected our ability to
thrive even during the pandemic.

Despite the challenges faced, REACH served over
4,000 service users together with 790 volunteers
and managed to raise over S$1 million to sustain her
programmes and services in the past year. This would
not be made possible without a team of dedicated
staff, donors and volunteers, notably from various
government agencies, corporate partners, community
stakeholders, and strategic partners, including Grace
Assembly of God. We are grateful to them for their
unwavering support in such difficult times.

We are excited about the new opportunities that arose
as REACH expands into the Community Care sector.

Our Leadership

‘ ‘ Despite the challenges faced, REACH
served over 4,000 service users together with
790 volunteers and managed to raise over
SS$1 million to sustain her programmes
and services in the past year. , ,

Thomas Ow Yong
President, REACH Community Services

We are glad to share that in partnership with St Luke's
ElderCare (SLEC), REACH/SLEC has been awarded the
operatorship by the Ministry of Health for 3 new senior
centres at Teck Whye Vista and Senja Valley. These
new centres will be operational in 2023.

REACH Senior Service began her humble operations
in 2015 and has since grown from 1 touchpoint to
the current 3 touchpoints to assist in reaching out to
the vulnerable seniors in our community. With the
upcoming 3 new centres, a fast-ageing population
and increased life expectancy, it is timely for REACH
to expand its senior service to cater to the growing
need in our society, cementing REACH's commitment
to empower our seniors to lead a fulfilling life and
promoting active ageing.

As with any new opportunity, there will be uncertainties
and difficulties ahead. Nonetheless, we will continue
to trust in God to make a way for us and help us soar
on wings like eagles as REACH continues to fulfil her
vision of Touching Hearts, Reaching Lives. To God be
the glory!




MESSAGE FROM
THE CHIEF EXECUTIVE

Amid the pandemic in 2022, REACH rose to the
challenge of meeting the changing needs of the
community. From delivering community outreach
programmes and essential services through our Family
Service Centre and Active Ageing Centre, using hybrid
arrangements, to adapting to the dynamic changes of
the Safe Measurement Measures, REACH continued
to provide uninterrupted services no matter the
challenge.

As the government gradually lifted COVID measures,
we quickly resumed many of our in-person services
and programmes. After a 2-year hiatus, we were once
again able to organise our physical fund-raising events
and first physical Youth Carnival in the Bukit Batok
community which brought together over 150 youths,
their parents and residents who indulged in some
fun through a variety of games and celebrated the
achievements of our mentors and mentees of the Youth

Michael Lai
Chief Executive

‘ ‘ It has built resiliency and caused
REACH to rework the next generation of
work culture, workforce, and organisational
structure to be better prepared for the
future and the uncertainties that it
has to offer. Together, we are stronger. , ,

Mentoring Programme. REACH Counselling & Mental
Health Service also pivoted back from fully online
to hybrid arrangements, offering both physical and
online counselling. In all, this pandemic has introduced
a fresh paradigm shift on how social services can be
delivered. It has built resiliency and caused REACH to
rework the next generation of work culture, workforce,
and organisational structure to be better prepared for
the future and the uncertainties that it has to offer.
Together, we are stronger.

Year 2022 was also a time of leadership transition. |
want to take this opportunity to thank the Management
Committee (MC) for their trust and support during my
transition from the role of Deputy Chief Executive
to Chief Executive in June 2022. | would also like
to especially acknowledge my predecessor, Mr Ho
Siew Cheong (ex-Chief Executive of REACH), for his
contributions to the growth of REACH and who has

played a significant role in onboarding me into social
service sector by his mentoring and imparting his
years of experience and spiritual wisdom. For this, |
am eternally grateful to the MC and Siew Cheong, for
entrusting REACH to me and my leadership team.

With an optimistic outlook, we saw great opportunities
to enhance the lives of our service users. Despite
the past multiple restrictions, it was a banner year
of good initiatives for us as an organisation - REACH
Family Service piloted the GEMinate programme
under our community work, to develop parent-child
relationships. REACH Counselling was rebranded to
REACH Counselling & Mental Health Service to better
reflect our work in the mental health space and has
successfully onboarded Agency for Integrated Care
(AIC)-funded CREST program (Community Resource
Engagement and Support Team).

Our Leadership

REACH Youth Service reached new milestones in
our Prison Work and Youth Mentoring works. REACH
Senior Service forged a new partnership with St Luke's
ElderCare to open new senior centres in the west of
Singapore.

The year 2022 has been a journey of faith, and we
are thankful for what we have achieved. REACH would
not be where we are today without the unconditional
support from our dedicated staff, volunteers, donors,
and community and corporate partners throughout
the year.

| thank you for journeying alongside us wholeheartedly
and together, we will continue to grow from Strength
to Strength to reach out to the Least, the Lost, and the
Lonely in our community. In God, we trust.




MANAGEMENT

COMMITTEE

Ow Yong Kit Sung Thomas
Lam Kun Kin

Chia Mei Mei

Shia Yang Lik

Chan Hock Hui

Gay Keng Hian

Neo Kim Teck

Sin Lye Kuen

Soon Kim Tat

Management Committee

President
since June 2019

Vice-President
since June 2021

Honorary Secretary
since June 2019

Honorary Treasurer
since June 2021

Committee Member
since June 2019

Committee Member
since June 2021

Committee Member
since June 2021

Committee Member
since June 2021

Committee Member
since June 2017

[
Managemgégt Committee

Front Row: Chia Mei Mei; Lam Kun Kin; Ow Yong Kit Sung Thomas; Shia Yang Lik; Chan Hock Hui
Back Row: Neo Kim Teck; Sin Lye Kuen; Gay Keng Hian; Soon Kim Tat

Vice-President
June 2015 - May 2017

Committee Member
June 2017 - May 2021

Honorary Treasurer
June 2015 - May 2019

President
June 2013 —May 2014

Committee Member
June 2017 - May 2019

Vice-President
June 2019 — May 2021

o

Sub-Committee

Audit

Human Resource

Finance

Fund-raising

Strategic Planning
& Programmes

MANAGEMENT

TEAM

Sin Lye Kuen
Owen Wong
IKhor Siew Khim
Johanan Choo

Chia Mei Mei
Chan Hock Hui
Neo Kim Teck
IKong Poh Suan

Shia Yang Lik
Goh Lay Fong
Adler Foong

Neo Kim Teck
Ow Yong Kit Sung Thomas
Gay Keng Hian

Lam Kun Kin
Soon Kim Tat
Gay Keng Hian
Cham Lee Fin

Chairperson

Chairperson

Chairperson

Chairperson

Chairperson

Management Team

Michael Lai was appointed the position of Chief Executive on 26 June 2022.

Our Leadership

Front Row: Sharon Ng, Head of Family Service; Ronald Lim, Head of Counselling & Mental Health Service; Gareth Huang,

Head of Senior Service; Derrick Lau, Head of Youth Service

Back Row: Denisa Chin, Manager of Human Resource; Michael Lai, Chief Executive; Goh Peng Leong, Head of Finance,
Strategy & IT; Denise Tan, Manager of Community Engagement
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FAMILY SERVICE

Casework &
Counselling

Community Work

Group Work

COUNSELLING &
MENTAL HEALTH
SERVICE

Individual/Family &
Marriage Counselling

Mental Health &
Well-Being

Marriage Preparation
Programme

-
Mentoring & Casework

Community & School-
Based Outreach

Young Offenders Work

Active Ageing
& Volunteering

Community Outreach
& Befriending

Lifelong Learning
& Digital Literacy

Healthier SG Partner

Our Leadership
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FINANCE,
STRATEGY & IT

Audit &
Governance

Operating Locations

Family Service Centre @ Bishan
Family Service Centre @ Sin Ming
Counselling Centre @ Shunfu
Youth Powerhouse @ Bukit Batok *

Active Ageing Centres

Senior Centre @ Jalan Membina
Senior Centre @ Bukit Batok*

Senior Centre @ Bukit Gombak Vista

In Partnership with St Luke’s ElderCare
Senior Care Centre @ Senja Valley **
Active Ageing Centres (Care) @ Teck Whye Vista **

* shared premise

** operational in 2023

HUMAN
RESOURCE

Corporate
Admin

N\
Fund-raising &

\

Donor

Management

-
Volunteer

Management
\
s

Marketing &

Communications




FINANCIAL
HIGHLIGHTS

for the year ended 31 December 2022

INCOME EXPENDITURE
$7104,348 $6,803,728

B Government Subvention B Manpower Costs
M Donations B Overheads

Programme Revenue Programme Expenses
and Other Income Other Expenditure

o
Fund-raising 9 . 7 A"

Efficienc
éaltio y Fund-raising Efficiency Ratio (B/A)

® Income from fund-raising activities (A):
$1,011,440

® Fund-raising costs (B) :
$98,516

$
8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

$
8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

B INCOME
Year on year comparision 6,905,783
5,308,210
B 1,110,105
= 151,099 336,369
Donations Programme Government Other Total
Revenue Subvention Income Income
2022 MW 2021
B EXPENDITURE
Year on year comparision
5,527123
4,645,487
L 313,908 300,425 267303
Manpower Overheads Programme Other Total
Costs Expenses Expenditure Expenditure

2022 N 2021

Manpower costs comprise employee compensation and other staff related costs.

1



The Year Ahead

FY2022 THE
IMPACT OVERVIEW YEAR AHEAD

2023 marks the 25th Anniversary for REACH Community Services Society. As such, REACH has several
events lined up to commemorate this significant milestone. This includes REACH 25th Anniversary
Charity Golf, Charity Dinner, as well as our digital fund-raising campaign — Gift of Joy. These events
TOTAL OUTREACH seelk to advocate our social mission as well as to raise funds to sustain our diverse programmes

PROGRAMMES PARTICIPANTS and services. Stakeholders and Volunteers' Appreciation event will also be held physically
to celebrate this joyous occasion. These would also serve as an opportunity for REACH

9 7 2 64 6 to reflect upon her journey as an organisation in the past 25 years. To meet the
emerging needs of the growing ageing population, REACH will be expanding
her Senior Service with the opening of Active Ageing Centres (Care) @ Teck

Whye Vista and Senior Care Centre @ Senja Valley in late 2023.

With a positive outlook, REACH is confident that she will
continue to empower the lives of her service users.

TOTAL TOTAL STAFF
VOLUNTEERS SERVICE USERS STRENGTH

792

REACH
REACH COUNSELLING & REACH REACH
FAMILY MENTAL HEALTH YOUTH SENIOR
SERVICE SERVICE SERVICE SERVICE

559 / 1585 A 1110 A 1021



Sharing Love, Inspiring Hope

REACH
FAMILY SERVICE

Overview Statistics

559 1236 S

SERVICE OUTREACH

USERS PARTICIPANTS Jlll PROGRAMMES

Success Story:
Empowered Parenting

As the main caregiver of her children, Lilian (pseudonym)
experienced caregiving stress having to juggle the caregiving needs
of her 3 children while her husband performs the role of a sole
breadwinner of the family. As such, she was expected to monitor
her children’'s developmental needs and to provide positive
nurturing. Given Lilian’s oldest child’'s speech delay and referral
for interventive support, it became difficult for her to cater to her
children’s varying needs in order to support them holistically.

When Lilian learned about REACH Family Service through Meet The
People Session, she walked in to receive casework and parenting
support. She also received the guidance she was looking for in
supporting her children’s development.

Over time, Lilian has grown in her self-confidence in terms
of managing her child's speech delay. Now, Lilian feels more
empowered as a parent and recognised the need to take care of
her needs before others.

STATISTICS FoR 2022

Primary Source of Enquires:

® Self-referral
@ Social Service Agencies

Casework & Counselling

Family
Violence
%  Mental Health/
Top 3 24 Er?n%gonaelalssues %
Presenting 16.4% Parenting/Child/ Mental
Issues: Youth Behaviour Health/ 12.2%
15.7% Family Emotional Financial
Wigthies Issues Issues
90.4* 8f§.t6%h d thei
: ; of clients enhanced their
ggg/g%?té(%g'g{ v(e:glsaet é’lsoagflre/\‘ Case self-reliance and resilience capacity
Closure
Outcome Feedback
Achieved Form
6% 92.59%
of clients show ability to meet of clients indicated satisfaction

Government Agencies/MP 6.08%
Social Service Agencies 9.94%

enquiries Community 3.87%

(Family/Friends/School)

Self-
Referral
60.22%

Police 9.39% Breakdown
of Enquiries

Others 3.87%
Healthcare 6.63%

. Accomodation/
y .Calf'eg';'g?/o Shelter Issues
arita . 6.8%

5.5%

New C : 162 7.4% Others
ew Cases Parenting / Child /

Youth Behaviour
138

Closed Cases: 16.4%

%
Family Issues

Total Cases: 559 Types of

Cases in

2022 15.7%

needs and/or manage risks on feedback form




Programme GEMinate

In 2022, REACH Family Service piloted Project GEMinate
for parents and young persons (aged 8 —14) after taking
on an evidence-informed approach in programme
design. This Programme aims to represent the cultivation
and growth of the parent-child relationship, child’s
resilience, parenting competency and social support of
the families.

The sessions for children are anchored on the domains of
Resilience as identified by Singapore Youth Resilience Scale
(SYRESS) and are conducted in a fun and experiential manner. The sessions for
parents covered topics on connecting with children, developmental stages of
children, co-regulation and healthy discipline.

The first run of Project GEMinate was completed in
November and December 2022, spanning over 6
sessions for 9 families. We saw a total of 21 participants
(10 children and 11 parent participants) who attended
the sessions and received positive feedback.

‘ ‘ It was fun knowing that my
mom understands more about me.

13 year old participant , ,

‘ ‘This programme helps
me understand myself and

my mum better. , ,

13 year old participant

‘ ‘ GEMinate helped me in
parenting my child and for me to e .
reflect what | did and said with ka) rl;:];i]esrzi]s?cglr(r:yl.ges
him. A big thanks REACH Family e > (eeP
on trying; love, be kind to

Service in making an effort to yourself and each other.

organize this project GEMinate to don't sive u
help us for us to live better and & P- , ,

have a happy family. , , Mother of 8 year old

Mother of 13 year old

FEEDBACK
FROM PARTICIPANTS

A

REACH Family Service

Community Work

This year, REACH Family Service aimed to introduce social work practitioners
to an Asset Based Community-Centric Development frame, with 3 internal
trainings conducted. Hands-on opportunities were provided in 4 areas:

6 block walks were organised for workers to get
acquainted with Sin Ming residents where 109
ART kits were distributed to 86 families.

€ Community Chit Chat

In June 2022, REACH Family Service invited
residents to a community chit chat over dinner.
7 families shared their views on two topics —
food security and parenting. Heartwarming stories were
shared and all participants also hoped to foster stronger
neighbourliness in the Sin Ming neighbourhood.

€ Food Rations / Ad-hoc Goodwill Distributions

From January to May, REACH Family Service partnered with Food
From The Heart to distribute food rations benefitting 50 low
income families. A total of 63 goodie hampers, 36 boxes of food
rations and 16 goodie bags with a cash of $150 were given to
low-income residents during festive seasons by donors.

s

=AMLY

@ Community Networking & Partnerships

REACH Family Service intentionally engaged more
than 25 community stakeholders and agencies
through various platforms to better support our
clients. Our focus is also to foster partnerships with
key stakeholders in planning community events, while
building strong relationships with residents.




Play Therapy

In 2022, REACH Family Service started offering therapeutic
play services to suitable clients as part of complementing
the Casework and Counselling
services. Therapeutic Play is a
method of helping children with social, emotional, and behavioural problems
to express themselves through play. During sessions, the child worker will
facilitate the development of a safe relationship for the child to express and
explore self (feelings, thoughts, experiences and behaviour). This process
also gives the child an opportunity to foster emotional wellness, enhance
social relationships and increase personal strengths.

IV TN LEA B e
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Triple H Mental Health Group Work

Triple H (Hearts. Hands. Hope) is a mental health support group
conducted by REACH Family Service. It was started in 2021 with
the intention of providing members a safe space to experience
support, growth and learning in their healing journeys. Triple H
2022 covered a variety of topics such as self-awareness, drawing
boundaries, recognising values, strengths and resources.

Many fond memories were created along the way as members reflected on their mental health recovery journey
and shared their stories to mutually support one another. Their
strength and resilience are evident as they pressed on in their
individual journeys with new resources gained from Triple H.

v

1 1""""" ‘ ‘ The facilitators

were very kind and good
listeners who affirmed us

all the time. , ,
‘ ‘ I've grown in some
ways since the beginning
of Triple H, such as being ‘ ‘ | learnt that I'm not
truly non-judgmental when alone in my struggles. , ,
listening to people share their

stories or concerns. , ,

REACH Family Service

Success Story:
Building Resilience through Hardships

Alice (pseudonym) approached REACH Family Service in 2016 to seek childcare subsidies for her daughter.
She also faced financial and emotional stress in view of the history of the variety of challenges she was
facing such as spousal abuse, divorce, and accommodation issues.

As a single mother, Alice struggled to cope with these challenges
on her own. After seeking casework and counselling, she was able
to navigate her emotional challenges and was empowered to take
charge of her circumstances independently. With the unwavering
support that REACH Family Service has given to Alice, she now
exhibits stronger resilience to overcome her adversities and is more
aware on how to protect her rights.

Success Story:

Rebuilding Relationships

Linda (pseudonym) was referred to REACH Family Service in 2017 by
her son’s school counsellor due to his school refusal. As a result of
the lack of emotional support, Linda experienced caregiving stress
and suicidal thoughts, making her feel alone and helpless.

After seeking help, Linda became more aware on how to cope with

her stressors, was equipped with parenting methods suitable for her

son, and learned how to effectively communicate with him. Linda’s son also received counselling support to
motivate him to attend school more often. Through the support given to Linda and her son, their relationship
has improved significantly and her son now takes greater ownership of his own learning.

Success Story:

From Homeless to Homeowner

After selling his matrimonial flat in September 2020, Mr Venkatesh was homeless and stayed on the streets for
a period of time. He was also facing financial challenges as he was deemed medically unfit for work. Coupled
with the lack of social support, Mr Venkatesh faced tremendous emotional stress.

When Mr Venkatesh was referred to REACH Family Service by a medical social
worker to seek long term housing, he received casework and counselling.
His social worker journeyed alongside Mr Venkatesh to apply for his flat
and assisted him with the extensive administrative processes. Furniture was
also donated to his new flat due to the lack of financial capacity. Thankful
for the help that he has received, Mr Venkatesh is now more motivated to
be self-sufficient and independent.



Celebrating Love;Embracing Growth

REACH COUNSELLING
& MIENTAL HEALTH

Overview Statistics

1585

SERVICE
USERS

1410

OUTREACH
PARTICIPANTS

Rebranding of Service
2022 marked an important milestone for REACH
Counselling & Mental Health Service.

REACH Counselling Service was set up in 2003 to help
distressed couples to reconcile and to resolve their
marital conflicts through counselling. As COVID-19 hit,
the rising mental health awareness and the growing
need for such services in the Community became
apparent. At the same time, REACH Counselling Service
was tackling the issue at the forefront with initiatives
like #UnmaskTheStigma, and providing mental health
counselling.

SERVICE

15

PROGRAMMES

REACH Counselling Service was rebranded to REACH
Counselling & Mental Health Service (RCMH) on 1st
July 2022 to emphasise our commitment to helping
the community with mental health services. REACH
Community Resource and Engagement Support Team
(CREST) was also transited to RCMH for a synergised
capability to address and make a positive impact
towards the mental health and resilience of vulnerable
populations in Singapore today.

STATISTICS FOR 2022

Counselling

REACH Counselling & Mental Health Service
gradually resumed face-to-face clinical counselling.
Despite having fewer counsellors, RCMH handled
an increase in new cases compared to 2021.

New Cases: 640

Closed Cases: 585

Total Cases: 756 Total number of enquiries
Total Counselling Sessions: 18358 via email / phone

Interpersonal 5%

Parenting 2 Presenting
Family 1% Issues

9%
Personal Issue

Top Presenting Issues

68%

Marital Marital Relationship remained the main issue that
clients sought help for followed by Mental Health
that related to stress, anxiety, depression or anger.

5%
Mental Health

DemoOgraphiCs
Single 13%
Widowed 0% 23%
Divorced 1% $5000 - 10,000 20s 27%
Marital ) Monthly Age 437 30
Status >$10,000 10* Income Below 20 4%
Unreported 1% 60s 2%
Unknown 2% 50s 7%
86% <$2000 13* 51%
Married $2000 - $4999 40s 17*%




Quantitative Feedback

a) Schedule my
appointments in
RATING: a timely manner
2 (Disagree) 0
3 (Neutral) 5
4 (Agree) 38
5 (Strongly Agree) 159
% 4 and above 98%

98%

agree that their
appointments are

being scheduled

in a timely manner

b) The Counsellor is c) Overall effectiveness
knowledgeable of counselling
session/s
0 3
6 13
35 4L
161 142
97% 92%
97% 92%
agree our agree our
counsellors are overall counselling
knowledgeable is effective.

*Rated 4 and above (4 being Agree & 5 being Strongly Agree)

Qualitative Feedback

‘ ‘ My counsellor is clear and detailed

and gave me the closure | longed for years.

Very experienced, gave empathy and gave
spot-on advice that made sense. He gave a
lot of very valuable tips even for my

future relationship too. , ,

‘ ‘ Thanks to my counsellor for
the time and useful exercises and
mindfulness which they've taught
me, along with learning how to

control, organise and acknowledge
my feelings and emotions. , ,

‘ ‘ My counsellor has been more like
‘ ‘ My counsellor a friend than a counsellor. They made me

created an open and
psychologically safe
environment

feel comfortable opening up since the first
session where | could sense the eagerness

, , to help more than anything and it was a
for sharing. safe space for me to pour out what | was
feeling without any judgement. , ,

A

REACH Counselling & Mental Health Service

Community Resource, Engagement & Support Team

The Community Resource, Engagement & Support Team (CREST) focuses on collaborating with community partners
to increase public awareness of mental health conditions and dementia, and forming partnerships with grassroots
organisations such as Bukit Gombak CC and Hillview CC, Active Ageing Centres, Family Service Centres and the Silver
Generation Office in Bukit Gombak and Hong Kah North.

The team aims to promote early recognition of mental health conditions in at-risk individuals through screening
exercises and provide emotional support to individuals and their caregivers. Through outreach efforts at festive
events, CREST shares preventive activities and conducts mental health awareness talks at secondary schools and
at REACH Youth Powerhouse to build up the youth’'s emotional resilience. The team also promotes and supports
Dementia Friendly Initiatives to
establish 2 Go-To-Points in

Hong Kah North and REACH CREST
Bukit Gombak. STATISTICS 2022 Outrgeach ‘!;It:!ag

July - Dec Participants

T

=
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HOPE Mentoring Programme

Since 2011, RCMH has been one of several appointed agencies to conduct the Home Ownership Plus Education
(HOPE) Scheme, a long-term programme by Ministry of Social and Family Development (MSF) to enhance families
socio-economically through training, education and employment.

RCMH believes strongly in the core of the scheme - for young, low-income parents who want to keep their family units
small. Under the scheme, families receive regular mentoring support, housing, education, and employment incentives
to help them attain financial literacy and lifelong autonomy, graduating from HOPE mentoring upon reaching age 45.

Prior to the easing of COVID-19 measures, RCMH continued to bless the mentees with gifts during festive occasions,
and provided and connected them with community resources such as:

e SINDA's Deepavali Festive vouchers
e Groceries providence by YMCA
e Gift for a Reason 2022 by SAFRA Toa Payoh

No. of Cases 598
No. of Sessions 876




Inthe same vein, the HOPE support group was initiated to encourage,
empower and equip couples with pertinent knowledge to make full
use of the approved and allocated resources with 3 new topics - The
Art of Communication, Cyber Awareness for your Children & Teenagers
and Helping Teens with Mental Health.

These topics were conducted online over a total of 5 workshops in
English and Mandarin, and benefitted 58 mentees.

Marriage Preparation Programme

In the 13 years of partnership with MSF, RCMH has served more than 400 couples through the Marriage
Preparation Programme (MPP) with many couples finding out about our programme by word of mouth and
through online search. Through the programme, couples get to explore and discuss various topics such as Roles
and Expectations and Money Matter. Through these discussions, couples get to share on unexplored topics on
their relationships, deepening their understanding of each other as they prepare for their marriage.

In 2022, RCMH successfully conducted 4 courses of Group MPP in addition to the individual MPP, which were
attended by a total of 32 couples.

REACH Counselling & Mental Health Service

Feedback from Participants

Found
programme
helpful for
relationship

92%

rated 5 and
above* would
recommend our

92%

rated 5 and
above* found
our programme

95*%

rated 5
and above*
expressed their

Would

recommend

programme
to friend

Overall
satisfied with

programme

satisfaction in helpful for MPP programme
our programme. relationship to their family
and friends.

*rated 5 and above (5 being Somewhat Agree & 7 being Strongly Agree)

Qualitative Feedback

Feedback for Feedback for
Group MPP Individual MPP

‘ ‘ Very comprehensive ‘ ‘ Relating the concepts to real

e e LT G e life experiences helps us to internalise

topics tactfully. , , the teachings better. , ,

‘ ‘ I would also like to thank our counsellor
for his patient guidance and his honest sharing
of his own experiences helped a lot since we

were unable to hear from other couples
in our individual session. , ,



Success Story:
From Loneliness to Connection

Diagnosed with  Somatisation Disorder with
Depression in 2020, Mdm Hawa avoided seeking
medical treatment due to social stigma associated
with mental health illnesses. She often experienced
fatigue, low mood, low energy, giddiness, and body
aches which hampered her ability to complete
even daily tasks. She was also unable to express her sadness and coped with it by withdrawing from social
interaction. This was concerning because she was a retiree living alone with no social support.

When Mdm Hawa was referred to CREST by a Family Service Centre for emotional and mental health support,
she then received help to improve her emotional regulation skills, which gave her the confidence to seek
treatment for her depression. CREST also assisted Mdm Hawa with monthly home visits and caregiver training
for her daughter to better understand her needs. This gave her the space to develop her communication skills
and self awareness, which in turn improved her relationship with her children.

Success Story:
Growing from Vices

Johnson was referred to REACH Counselling & Mental Health Service
when he started having disciplinary problems in school, specifically
vaping, and issues with making friends.

When Johnson began attending the counselling sessions, he gained a
better understanding of the causes of his vaping addiction and was able
to overcome his addiction over time. He learned that his issues stemmed
from uncontrolled mental stress and anger as he did not know how to
cope with these emotions.

With affirmations and unconditional support from his counsellor, he
gradually found motivation to focus on his studies and improve his social
skills. Being able to acknowledge and cope with his emotions healthily,
Johnson also found more acceptance by his classmates in school.

Success Story:

Finding the Peace Within

Finding difficulties to build trust in others and foster strong relationships, Stella decided to seek counselling
to cope with her emotions. Stella quickly learned that she faced difficulty in trusting others due to the lack of
secure attachment when she was younger because of her absent father. As such she found it difficult to form
close relationships with others, especially with her boyfriend.

Through counselling, Stella’s self-esteem
started to develop as she learned how
to regulate her emotions. She also
gained awareness in identifying healthy
relationships and boundaries with the
people she cares about. With increased
confidence, Stella has begun to
recognise her own worth and has since
noticed improvements in her social
relationships.

Success Story:
Finding Happiness again

When Diana’s marriage was on the rocks, she faced emotional dysregulation as she slipped into depression
and felt helpless about her situation, taking a toll on her mental health as her husband was also helpless to
change the situation at home.

After Diana’s children learned about the marital counselling offered at REACH, they referred Diana and
her husband for counselling sessions. During sessions, Diana received timely psychiatric treatment while
attending marital counselling with her husband.

Over time, Diana was able to steadily recover
from her depression and the couple was able
to relate better to one another emotionally
through awareness, forgiveness, and motivation
to change.




Activating Strengths, Reaching Potential

REACH
YOUTH sErvViICE

Overview Statistics

1110 78 16

SERVICE

USERS VOLUNTEERS PROGRAMMES

Rehabilitation Work

2022 marked REACH Youth Service's 5th Year of
providing Rehabilitation Services in partnership with
the Singapore Prison Service, working with young
offenders in group work, befriending, and case
management services. REACH Youth Service received
recognition for our partnership during the annual
Singapore Prison Service Volunteers Awards Ceremony,
with 3 of our staff receiving their 3 years Long Service
Awards for their contributions to the befriending
programme.

2022 also marked the 3rd year in which REACH Youth
Service had run the Post-Care Support Service for
the Singapore Boys' Home. A Ministry of Social and
Family Development initiative, the Post-Care Support
Service aims to sustain and reinforce the work done
during the youths' residential period and support their
reintegration process after discharge.

REACH Youth Service journeyed alongside 213 youths
in this programme and will remain committed to this
work and continue to journey with our young offenders.

STATISTICS FoR 2022

Casework & Prison Youth Community-Based Youth Mentoring
Outreach Programme Outreach & Engagement Programme

213 507 390
SERVICE USERS SERVICE USERS SERVICE USERS
1422 438 438
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Cash Disbursements - 2022

Total $44,1 00 disbursed to help 83 beneficiaries

Youth Mentoring Programme

Youth Mentoring Programme (YMP) is an 11-month in-house programme run by REACH Youth Service to
provide more support for community and under-resourced youths (ranging from 10-17 years of age) who
have a risk of falling through the gaps of the societal mainstream system of education and employment.
Many of the youths we are serving come from complicated family backgrounds and are often lacking
in positive role models, social support, and guidance in their lives. However, they have a reservoir of
untapped goodness and strengths waiting to be recognized and developed.

Through group sessions with staff and volunteer mentors, the programme aims to motivate and inspire
the youth (mentees) to explore their strengths and realise their fullest potential in the selected Arts or
Sports platforms.

e Using Arts and Culture to Mentor Youths
REACH Youth Service engaged and empowered 116 youths through
Baking, Art and Music in 2022 where youths forged positive
relationships with peers and were mentored by staff and volunteers.
By acquiring new skills and confidence through these platforms,
the mentees were able to grow in achieving their shared goals and
express themselves through the products they created.
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O Mixed Martial Arts

Since consolidating REACH Youth Service's martial arts programmes into Mixed
Martial Arts (MMA) in 2021, we saw over 40 youths taking part in the progamme
in 2022. Under the guidance of Coach Khaizuran Ahmad, a number of youths
expressed their interest to compete with each other in the sport.

Under Coach Khai's tutelege, his assistant coaches and volunteer mentors, the
youths trained hard and put up a competition during the Christmas Carnival.
It even picked up media
coverage by Berita Mediacorp
with the article titled "REACH Martial Arts Programme
Builds Resilience in Youths".

16-year-old Hadi and our volunteer Irfan went on to
take part in an external competition in late December.
They have been training to participate in other
competitions, both in Singapore and abroad.

Christmas in the Kampung - A Christmas to Remember

In December 2022, REACH Youth Service organised our first Christmas Carnival in the vicinity of REACH Youth
Powerhouse, welcoming over 150 youths and residents in the Hong Kah North community. Guests were
treated to snacks and a variety of activities at the 6 booths, which showcased some of our programmes such as
FUNctional Fitness and Works of Art.

The community event also commemorated the completion of our Youth Mentoring Programme where
Certificates of Achievement were given out to the mentors and mentees. REACH Youth Powerhouse continues
to strive to engage and strengthen the Hong Kah North Community.
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Success Story:

Igniting His Passion

Daniel (pseudonym), a 16-year-old secondary school
student, was referred to REACH Youth Service by the
Singapore Boys' Home for post-care support. He first
met his Post-Care Worker (PCW) 6 months before his
discharge. At that time, he was studying for his GCE
‘N" Levels and was motivated to get into the Video
Production course in ITE.

Tapping on his interest and strength, his PCW offered him a voluntary videographer role for REACH Youth
Service's upcoming Christmas Carnival. He readily accepted and was up for the challenge! "l wasn’t very
familiar with the people there and the vibe was very much out of my comfort zone. Nonetheless, everyone
there was very friendly, and it made me want to do more volunteering work in the future,” shared Daniel. His
completed video was then used on the REACH Youth social media page as a summary of 2022 festivities and
a call for 2023 volunteers!

Success Story:
Stepping Out and Meeting New Friends

As a Youth Mentoring Programme Bursary recipient, Zoe attends the Bakerholics and
the Works of Art programme. Prior to these sessions, she was observed to be shy and
reserved.

Through the baking sessions, she has become more
outspoken over time and has befriended other youths
in the programme. She even reached out to the staff to
share about her difficulties at home and at school, becoming comfortable
talking to others and is proactive in expressing her thoughts and opinions.

| used to feel lonely and shy to talk but after
meeting people | trust at the centre and the programme,
| made many new friends and became more open.

REACH Youth Service
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Success Story:
Building Confidence through Sports

As part of the Youth Mentoring Programme, Isyraq attends FUNctional Fitness
sessions. Before attending FUNctional Fitness, Isyrag had low self confidence and
had difficulty accepting who he is. However, he shared that this programme has
helped to boost his confidence levels and acceptance of himself, allowing him to
better perform his duties as a Student Councillor in school. "The people at REACH
Youth Service accept me for who | am and gave me many opportunities to lead
during the programme. This helped improve
my public speaking skills and gave me the
confidence to be who | am without changing
myself to make others like me" said Isyraq.

Isyraq hopes that his story can inspire those
struggling with low self confidence to “believe in yourself no matter
what you do, because the only person who can change you is yourself.”

At Grace Assembly of God, we
Success Story: believe in the power of community

Qutiorthe Shell with Music h Chrtstmas C&rnfvaf as we are made more and more

sl
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like Jesus Christ everyday. Whether
you are reaching your golden years
or are raising our next generation,
we hope to be able to serve you!

After dropping out of school, Khalid (pseudonym) had little
to no social interactions with others and was disengaged
from the community. Thankfully, he was referred to REACH
Youth Service's Music Programme by a Social Worker from
another agency.

If you're looking for a faith
community or hoping to know

Khalid was exposed to new more about Jesus Christ, come join
experiences and friendships, which helped him in furthering his passion
for music. By receiving positive social support and mentoring towards his
goals, Khalid gained more courage to interact with others and step out of
his shell. you soon.

Through the programme,

us physically or digitally at our
weekend services! We hope to see

Through the conversations that people have initiated with him, he realised
that he could reciprocate the same way and became more comfortable in
socialising with others. He has also acknowledged that through practice
and perseverance, he could accomplish his goals in learning to sing and

STAY CONNECTED
r
playing new songs. Furthermore, he was able to overcome his anxieties and VU 0157 ﬂA(—d
“[E]

fulfil his dream of performing in a group setting! Khalid is excited by the possibility of forming a band, and
has been continually pursuing his interests in music.




REACH Senior Service

Engaging Mind

Floor curling

In 2022, REACH Senior Service introduced

REACH Floorcurling as a new sport at REACH
Senior Centre @ Bukit Gombak Vista to

further engage and attract more male

S E N I O R ERVICE service users. An adaptation of the

s Olympic winter sport, floorcurling enables

them to develop their strategic thinking,

communication skills, teamwork, and
Overview Statistics precision. 11 male seniors participated
actively in the sport during each session
of this programme.

1 021 51 8 61 Given the traction that Floorcurling has gained over time, REACH Senior Service decided to make this sport

available to female service users. Currently, 20 seniors take part in this sport each session.

SERVICE

USERS VOLUNTEERS PROGRAMMES

Senior’s Family Day

In celebration of International Day of Older Persons, REACH Senior Service hosted Senior’s Family Day to honour
the contributions, wisdom and dignity of our seniors. Held at REACH Senior Centre @ Bukit Gombak Vista and
Hong Kah North Community Centre on 8 October 2022, over 250 seniors and their families came dressed to the
theme of Back To The 70s.

Reopening of Community Cafe

REACH Senior Service resumed its Community Café
programme following the easing of COVID-19 measures.
Run by volunteers from Grace Assembly of God, our
seniors and volunteers, the Community Cafe enables
seniors to foster stronger communal ties through food
preparation and meaningful conversations.

REACH Senior Service engaged a total of 70 volunteers from Cargill, Lonza and National University of Singapore
who came alongside to manage the game booths, dance hall and food stations. Our seniors’ craftwork was also
put on display and sold during the event.

REACH Senior Service also had the opportunity to bring
the seniors for a food hygiene course to equip them with
food safety knowledge.

The *CREST team also had a booth to raise awareness of the various
mental health services offered at the centre. Singapore Digital Office also
collaborated with us to educate seniors on the latest technological fraud

The programme has been well received by the seniors and we believe that it will continue to strengthen their sense during the event.

of belonging and empower them to contribute to the community. i)
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TOTAL

B SEEXISCE w 1 3 2 SERVICE USERS

(COMMUNITY CAFE)

4335

SERVICE USERS

3 01 SERVICE USERS

* CREST denotes Community Outreach Team / Community
Resource, Engagement and Support Team




Share a Meal

In 2022, REACH Senior Service introduced the Share-A-Meal initiative to
bring the taste, love and comfort of home-cooked meals to our seniors
who lived alone. Every month, 17 dedicated volunteers would come
together to cook for about 10 to 15 of these seniors.

Since the inception of this initiative, they have been able to enjoy a
variety of home-cooked dishes such as Chicken Rice, Stewed Vegetables,
Wolfberry and Longan Soup and more! During Christmas, the seniors
also had the opportunity to partake in a special Christmas set meal.

Mr Yap faces mobility issues after suffering from a stroke a few years ago.
As a result, he requires a walking frame to move about at home and his
spouse to push him on the wheelchair whenever he is outdoors.

When Mr Yap learned about the activities offered at our senior centre,
he signed up to be a member and has since been active in exercise
programmes and massage sessions. Over time, it was observed that Mr
Yap's physical health improved significantly. Mr Yap, who previously
struggled to stand up from his wheelchair and required assistance, can
now stand up on his own. He is also more confident in his physical abilities
and has become more mentally alert.

Success Stog

Prior to coming to our centre, Mr Chua suffered from several falls and
frequently experienced pain in his legs. As such, Mr Chua’s son referred
him to REACH Senior Centre @ Jalan Membina to participate in the
exercise programmes.

Since then, Mr Chua has been regular in attending the Get Fit Exercise
Programme on Wednesdays and HAPPY Exercise Programme on Fridays.
Mr Chua also attends the massage sessions at our centre.

Over time, these activities helped to strengthen Mr Chua'’s leg muscles
and he now falls less frequently. With better physical health, it was also
observed that his mood has improved significantly.

Due to the lack of activities and movement during the pandemic, Mdm
Rokaiyah started to notice that her leg muscles were deteriorating and
found it difficult to walk. She was also observed to lack confidence in
herself.

After confiding in her friend, she recommended her to participate in the
leg strengthening programme offered by REACH Senior Service. REACH
Senijor Service @ Bukit Batok then further engaged Mdm Rokaiyah by
encouraging her to attend the food hygiene course for the Community
Cafe Programme. With food hygiene and safety knowledge, she then
started to guide the other seniors how to cook. This has also helped to

REACH Senior Service

boost her confidence levels greatly.

After relocating from China to Singapore to look after her grandchildren,
Huan Ai struggled to adjust to the new environment as she had to adapt
to a vastly different culture and lacked social support. Majoring in Clinical
Medicine in China, she understood the importance of exercise.

When exercising around her neighbourhood, she chanced upon REACH
Senior Centre @ Bukit Gombak Vista conducting one of their exercise
programmes and signed up to become a member. Since then, she has
been actively participating in the activities offered by our senior centre.
This included Community Cafe, Chair Zumba, and HAPPY Programme.
Forging a stronger sense of belonging in the community, Huan Ai also
stepped forward to volunteer, where she shared about her knowledge
on medicine and healthy living to the seniors during health talks. Huan
Ai now lives a happier and fulfilling life as she has forged many strong
friendships with other seniors who share her interests.




Fund-raising and Volunteer Highlights

REACH Charity Golf 2022

DONATE & VOLUNTEER WITH US

REACH Community Services depends on our generous donors and dedicated volunteers to
support the work we do. Your contributions will help us extend our services to more
vulnerable and needy individuals and families in our Community. Each dollar
you contribute goes towards enhancing our service users’ quality of life, by
improving their access to basic needs and essential services.

With the aim of raising funds to meet the emerging needs of our ageing population
served by REACH Senior Service, REACH Charity Golf 2022 took place on the prestigious
Sentosa Golf Club. With COVID-19 restrictions, the event was held over two days on
24 and 25 March 2022, allowing more golfers to do good while having a game of golf.

This event saw a total of
92 golfers, and raised over
$100,000. REACH is once
again thankful for your
contributions so that we
can continue to sustain our
senijor programmes.

Beyond monetary contributions, you can also contribute your time,
talents, and most of all, love. Be it befriending seniors, mentoring
youths, or providing administrative support, no form of giving is
too insignificant!

REACH Criamnny GOLr 20EE

Demonstrate your love to the Least, the Lost and the Lonely by
donating and/or volunteering with us now.

#UmaskTheStigma Online Fund-raising Campaign

#UmaskTheStigma made a return in 2022 with a focus on youth
mental health over a period of 3 months from April to June.

#UnmaskTheStigma

: (O}17x40]
Make a Donation ) :
Make a Difference ? !

How Your Donations
Will Make a Difference

Every $80 will enable a distressed
person to receive professional
counselling for 1 session.

Every $100 will provide 2 vulnerable
seniors to receive 1 day of Senior Day
Care services.

Every $250 will support 2 troubled youths
in building mental resilience through our
Youth Mentoring Programme for 1 month.

Every $300 will help a low-income
family with necessities for 1 month \;/

Volunteer your
Time & Talents
with REACH

* Your donation ($20 and above) is eligible
for 250% tax deduction.

REACEH

COMMUNITY SERVICES

REACH Charity Dinner 2022

After a 2-year hiatus, we welcomed back one of
our hallmark events, the REACH Charity Dinner
held at Shangri-La Singapore on 4 November. The
evening was graced by Ms Low Yen Ling, Minister
of State, Ministry of Culture, Community and Youth
& Ministry of Trade and Industry, Chairperson of
Mayors' Committee & Mayor, South West District.
Themed "Illuminate” representing light at the end
of the tunnel, the event saw our generous donors,
volunteers, and community partners come together,
raising over $250,000 to sustain our programmes

and services.

Together with counsellors from REACH Counselling and Mental Health
Service, short videos covering topics such as identifying stressors
were produced in-house and showcased on social media.

More than $120,000 was raised for this campaign to support our
counselling work.




REACH E-Flag Day 2022
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Cargill International

REACH E-Flag Day 2022:
A Pocketful of Hope

Following the resounding success of REACH
E-Flag Day 2021, REACH is back again with
E-Flag Day 2022! This year, we saw a total
of 161 virtual tin bearers and raised a total
of $185,426. REACH is grateful to all the tin
bearers and donors who contributed to the
success of this event!

We are grateful to Cargill, our long-term partner, for coming in strength to volunteer with their
families at REACH Senior Carnival. Cargill went the extra mile to raise funds for REACH E-Flag Day

2022, donated laptops
to our service users
and co-sponsored our
REACH Youth Mentoring
Programme. Thank you,
Cargill and to many
more years together in
blessing the Least, the
Lost and the Lonely in
the community!

Cargill went the extra mile to
raise funds for REACH E-Flag Day
2022, donated laptops to our service
users and co-sponsored our REACH
Youth Mentoring Programme.

Fund-raising and Volunteer Highlights

Maritime and Port Authority of Singapore (MPA)

As one of MPA's adopted charity, we are grateful to MPA continued support in 2022. MPA was our silver
sponsor for REACH Charity Dinner; contributed both in cash donation as well as sent 23 volunteers to support
our inaugural REACH Youth Service's Christmas Carnival. MPA saw the potential of our seniors in creative arts
and thus commissioned our REACH Senior Service to produce corporate gifts for MPA's Dinner and Dance. We
are grateful to thank MPA for this long-term partnership and being exemplary in contributing your time, talent
and treasure to bless our community.

|

Hewlett Packard Singapore (HP)

A long-term supporter, HP has been steadfast in blessing our beneficiaries
in many ways. HP is one of our key sponsors for REACH Youth Mentoring
Programme. HP also gifted our seniors goodie bags for Chinese New Year,
presented a Getai show and gifted mooncakes for Mid-Autumn Festival.
Thank you, HP for bringing festive joy to our seniors.




It is a joy teaching Conversational English for Seniors at REACH! My
students’ motivation to learn is what motivates me to continue serving.

| wanted to volunteer in an area which was relevant to my knowledge
and where | could make a difference. Hence, | chose teaching as | have
experience in corporate training and a relatively good command of
English (as compared to Chinese at least!). The first few sessions were
challenging - the students were less proficient than expected, so | had
to simplify the content; they needed explanations in Mandarin and | had
difficulty with the translation. Eventually, | got into the rhythm and was able
to standardise the lessons.

The students can now use simple English for everyday scenarios in shops,
restaurants and on public transport. They can also hold basic conversations
with friends who do not speak Mandarin. | continue to revise with them and
anticipate new topics that they
might find interesting.

Volunteering
is most rewarding

— A testimony by Jennifer Kwok

| feel blessed to have this opportunity to help others. | now understand
what "active aging” means and the importance of continuous learning.
As a side benefit, my own conversational Mandarin has improved! My
students show their appreciation and | look forward to seeing them
every week. Volunteering is most rewarding — go for it!

Thank you for the following sponsors for Touching Hearts and Reaching Lives!
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GOVERNANCE

Management Committee Composition
REACH is governed by a Management Committee (Committee) whose members are elected in accordance
with the Constitution. The Committee consists of the following office bearers:

* President;

* Vice-President

* Honorary Secretary

* Honorary Treasurer

* Four to six other elected Committee Members

REACH is also headed by a Chief Executive who does not serve on the Management Committee.
Appointment Attendance

There are no Committee Members
who have served for more than 10

consecutive yearS. Ow Yong Kit Sung Thomas
Lam Kun Kin

The _current committee has been Chia Mei Mei

appointed for the term from June
Shia Yang Lik

2021 to May 2023.

Chan Hock Hui
The Committee must meet at least
once every three months and met 6
times in 2022.

Gay Keng Hian
Neo Kim Teck

Sin Lye Kuen
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Soon Kim Tat

Sub-Committees
To enhance REACH governance, the Management Committee appoints the following sub-committees.

FINANCE
The Finance Committee provides financial oversight on the financial results, review budgets and review the
investment policy of REACH to safeguard its reserves.

AUDIT
The Audit Committee facilitates the external audit of REACH for the Management Committee to obtain
independent information about the REACH's activities.

FUND-RAISING
The Fund-raising Committee oversees REACH's overall fund-raising.

HUMAN RESOURCE
The Human Resource Committee provides oversight of the development and sound implementation of
personnel policies and practices.

STRATEGIC PLANNING AND PROGRAMMES
The Strategic Planning and Programmes Committee ensures that operations and programmes are directed
towards achieving the stated outcomes, mission and vision.

NOMINATION

The Nomination Committee, comprising the existing Management Committee members and two Ordinary
members appointed by the Management Committee reviews the composition of the Management Comiittee
and nominates potential candidates to stand for election to form the next Management Committee.

Financial Management and Internal Controls

The Finance committee and the Management Committee review and approve the annual budget prepared by
management. All extra-budgetary expenditure beyond the delegated management authority is reviewed and
approved by the Finance Committee and Board, and the operating and capital expenditure budget is regularly
monitored.

There are written procedures put in place for financial matters in key areas, which includes
procurementand controls, receipting, payment procedures, controls and system for the delegation of authority
and limits of approval.

Remuneration Policy
Committee Members do not receive any remuneration for their services rendered to REACH.

Reserves Policy

REACH's reserves policy is to try to maintain unrestricted funds amount equivalent to at least 1 year of its
actual operating expenditure for the financial year. This is to enable future expansion of the services as well
as to enhance financial stability.

For more information on REACH's reserves policy, please refer to Note 12 of REACH’s Audited Financial
Statements.

Fund-raising Practices

REACH has established guidelines on fund-raising. These guidelines are based on the best practices set out
by NCSS and the Charity Council. All collections received (solicited or unsolicited) are properly accounted
for and promptly deposited. REACH does not disclose the identity of donors or share information on donors
without prior permission from the donors. REACH does not engage any third-party fund-raiser.

Governance



Whistle-Blowing Policy

REACH's Whistleblowing Policy aims to set out the framework for whistleblowers to raise concerns on
irregularities within the organisation. The Policy allows for reporting to appropriate persons with the power
to investigate and follow up any genuine issues raised without fear of unfair treatment, retaliation or any
adverse consequences. The report may be made in writing by email to whistleblow@reach.org.sg. The email
will be received by the President and the chairperson of the Audit Committee of REACH. For more information
on the whistleblowing policy, please refer to our website https://reach.org.sg/whistleblowing-policy/

Code of Conduct
The Management Committee has approved documented Code of Conduct for Management Committee
members, staff and volunteers.

Conflict of Interest

There are documented procedures for Management Committee Members and employees to declare actual or
potential conflict of interest to the Management Committee. Management Committee Members are required
to make declarations of actual or potential conflict of interest to REACH. Management Committee Members
abstain and do not vote or participate in decision-making on matters where they have a conflict of interest.

GOVERNANCE
EVALUATION
CHECKLIST

Enhanced Tier
1 January 2022 to 31 December 2022

S/N CODE GUIDELINE

BOARD GOVERNANCE

1.

4.

e

8.

Induction and orientation are provided to incoming governing board members upon joining the Board.
Are there governing board members holding staff* appointments? (skip items 2 and 3 if “No")
Staff does not chair the Board and does not comprise more than one-third of the Board.

There are written job descriptions for the staff’s executive functions and operational duties,
which are distinct from the staff's Board role.

The Treasurer of the charity (or any person holding an equivalent position in the charity,
e.g. Finance Committee Chairman or a governing board member responsible for overseeing the
finances of the charity) can only serve a maximum of 4 consecutive years.

If the charity has not appointed any governing board member to oversee its finances, it will be
presumed that the Chairman oversees the finances of the charity.

All governing board members must submit themselves for re-nomination and re-appointment,
at least once every 3 years.

The Board conducts self evaluation to assess its performance and effectiveness once during its
term or every 3 years, whichever is shorter.

Is there any governing board member who has served for more than 10 consecutive years?
(skip item 7 if “"No")

The charity discloses in its annual report the reasons for retaining the governing board member who
has served for more than 10 consecutive years.

There are documented terms of reference for the Board and each of its committees.

Conflict of Interest

9.

There are documented procedures for governing board members and staff to declare actual or
potential conflicts of interest to the Board at the earliest opportunity.

10. Governing board members do not vote or participate in decision making on matters where they have

a conflict of interest.

Strategic Planning

11. The Board periodically reviews and approves the strategic plan for the charity to ensure that the

charity’s activities are in line with the charity’s objectives.

CODEID

112

113

1.15

1.1.7

1.1.8

1.1.12

1.1.13

121

2.1

2.4

322

Governance Evaluation Checklist

RESPONSE

Complied
No

Complied

Complied

Complied

No

Complied

Complied

Complied

Complied

1

Staff: Paid or unpaid individual who is involved in the day to day operations of the charity, e.g. an Executive Director or

administrative personnel.




HUMAN RESOURCE AND VOLUNTEER? MANAGEMENT
12. The Board approves documented human resource policies for staff.

13. There is a documented Code of Conduct for governing board members, staff and volunteers
(where applicable) which is approved by the Board.

14. There are processes for regular supervision, appraisal and professional development of staff.
Are there volunteers serving in the charity? (skip item 15 if “"No")

15. There are volunteer management policies in place for volunteers.
FINANCIAL MANAGEMENT AND INTERNAL CONTROLS

16. There is a documented policy to seek the Board's approval for any loans, donations, grants or financial
assistance provided by the charity which are not part of the charity’s core charitable programmes.

17. The Board ensures that internal controls for financial matters in key areas are in place with
documented procedures.

18. The Board ensures that reviews on the charity's internal controls, processes, key programmes and
events are regularly conducted.

19. The Board ensures that there is a process to identify, and regularly monitor and review the
charity's key risks.

20. The Board approves an annual budget for the charity's plans and regularly monitors the
charity's expenditure.

Does the charity invest its reserves (e.g. in fixed deposits)? (skip item 21 if “No")
21. The charity has a documented investment policy approved by the Board.
FUND-RAISING PRACTICES

Did the charity receive cash donations (solicited or unsolicited) during the financial year?
(skip item 22 if “No")

22. All collections received (solicited or unsolicited) are properly accounted for and promptly
deposited by the charity.

Did the charity receive donations in kind during the financial year? (skip item 23 if “No")
23. Alldonations in kind received are properly recorded and accounted for by the charity.
DISCLOSURE AND TRANSPARENCY

24. The charity discloses in its annual report —
(a) the number of Board meetings in the financial year; and
(b) the attendance of every governing board member at those meetings.

Are governing board members remunerated for their services to the Board?
(skip items 25 and 26 if “"No")

25. No governing board member is involved in setting his own remuneration.

5.1
53

55

5.7

6.1.1

6.1.2

6.1.3

6.1.4

6.2.1

6.4.3

7.2.2

723

82

No

2.2

Complied
Complied

Complied
Yes

Complied

Complied

Complied

Complied

Complied

Complied

Yes

Complied

Yes

Complied

No

Complied

26.

27.
28

29

30

The charity discloses the exact remuneration and benefits received by each governing board 83
member in its annual report.

OR

The charity discloses that no governing board member is remunerated.

Does the charity employ paid staff? (skip items 27, 28 and 29 if “No")

No staff is involved in setting his own remuneration. 22

The charity discloses in its annual report —(a) the total annual remuneration for each of its 8.4
3 highest paid staff who each has received remuneration (including remuneration received from

the charity’s subsidiaries) exceeding $100,000 during the financial year; and(b) whether any of the

3 highest paid staff also serves as a governing board member of the charity.The information relating

to the remuneration of the staff must be presented in bands of $100,000.

OR
The charity discloses that none of its paid staff receives more than $100,000 each in annual remuneration.

The charity discloses the number of paid staff who satisfies all of the following criteria: 85
(a) the staff is a close member of the family® belonging to the Executive Head* or a governing board
member of the charity;

(b) the staff has received remuneration exceeding $50,000 during the financial year.

The information relating to the remuneration of the staff must be presented in bands of $100,000.
OR

The charity discloses that there is no paid staff, being a close member of the family belonging to the
Executive Head or a governing board member of the charity, who has received remuneration exceeding
$50,000 during the financial year.

Public Image

The charity has a documented communication policy on the release of information about the charity 9.2
and its activities across all media platforms.

Governance Evaluation Checklist

Yes

Complied
Complied

Complied

Complied

2 Volunteer: A person who willingly serves the charity without expectation of any remuneration.

Close member of the family: A family member belonging to the Executive Head or a governing board member of a charity —
(a) who may be expected to influence the Executive Head's or governing board member’s (as the case may be)

dealings with the charity; or

(b) who may be influenced by the Executive Head or governing board member (as the case may be) in the family

member's dealings with the charity.

A close member of the family may include the following:

(a)
(b)
(c)
(d)

the child or spouse of the Executive Head or governing board member;

the stepchild of the Executive Head or governing board member;

the dependant of the Executive Head or governing board member.

the dependant of the Executive Head's or governing board member’s spouse.

Executive Head: The most senior staff member in charge of the charity’s staff.
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REACH COMMUNITY SERVICES SOCIETY REACH COMMUNITY SERVICES SOCIETY

STATEMENT BY THE MANAGEMENT COMMITTEE

Statement by The Management Committee, Independent Auditor’s Report y .
y J P P For the financial year ended 31 December 2022

and Financial Statements
For the financial year ended 31 December 2022

In the opinion of the Management Committee, the financial statements of REACH Community Services
Society (the “Society”) set out on pages 5 to 28 are drawn up in accordance with the provisions of the
Societies Act 1966 (the “Societies Act”), the Charities Act 1994 and related regulations (the “Charities Act
and Regulations”) and Charities Accounting Standard in Singapore (the “CAS”) so as to give a true and

Contents fair view of the financial position of the Society as at 31 December 2022 and of the results, changes in
funds and cash flows of the Society for the financial year then ended.

Page The Management Committee, comprising the following, has on the date of this statement, authorisedthese
financial statements for issue.
Statement by the Management Committee 1 President Ow Yong Kit Sung, Thomas
Vice-President Lam Kun Kin
Independent Auditor’'s Report 2 Honorary Secretary Chia Mei Mei
Honorary Treasurer Shia Yang Lik
Committee Member Chan Hock Hui
Bal heet
alance Shee ° Committee Member Gay Keng Hian
Committee Member Sin Lye Kuen
Statement of Financial Activities 6 Committee Member Neo Kim Teck
Committee Member Soon Kim Tat
Statement of Changes in Funds 16
Statement of Cash Flows 17 On behalf of the Management Committee
Notes to the Financial Statements 18
< Ow Yong Kit Sun§, Thomas
President
Shia Yang Lik
Honorary Treasurer
Singapore

1 April 2023
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Independent Auditor’s Report to the Members of
REACH COMMUNITY SERVICES SOCIETY
For the financial year ended 31 December 2022

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of REACH Community Services Society (the
“Society”), which comprise the balance sheet as at 31 December 2022, and the statement of financial
activities, statement of changes in funds and statement of cash flows for the financial year then ended, and
notes to the financial statements, including a summary of significant accounting policies, as set out on
pages 5 to 28.

In our opinion, the accompanying financial statements are properly drawn up in accordance with the
provisions of the Societies Act 1966 (the “Societies Act”), the Charities Act 1994 and related regulations
(the “Charities Act and Regulations”), and Charities Accounting Standard in Singapore (the “CAS”) so as
to give a true and fair view of the financial position of the Society as at 31 December 2022 and of the results,
changes in funds and cash flows of the Society for the financial year ended on that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our responsibilities
under those standards are further described in the Auditor’'s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Society in accordance with the Accounting
and Corporate Regulatory Authority (“ACRA”) Code of Professional Conduct and Ethics for Public
Accountants and Accounting Entities (“ACRA Code”) together with the ethical requirements that are
relevant to our audit of the financial statements in Singapore, and we have fulfilled our other ethical
responsibilities in accordance with these requirements and the ACRA Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

The Management Committee is responsible for the other information. The other information refers to the
“Statement by Management Committee” set out on page 1.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

CLA Global TS Public Accounting Corporation
UEN: 200507237N / Incorporated with limited liability
Singapore e China ¢ Malaysia

80 Robinson Road, #25-00, Singapore 068898 P: (65) 6534 5700 W: www.cla-ts.com
CLA Global TS (formerly Nexia TS) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
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Independent Auditor’s Report to the Members of
REACH COMMUNITY SERVICES SOCIETY
For the financial year ended 31 December 2022 (continued)

Responsibilities of Management and the Management Committee for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the provisions of the Societies Act, the Charities Act and Regulations, and the CAS, and
for such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud and error.

In preparing the financial statements, management is responsible for assessing the Society’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Society or to cease
operations, or has no realistic alternative but to do so.

The Management Committee is responsible for overseeing the Society’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with SSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Society’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Audited Financial Statements
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Independent Auditor’s Report to the Members of
REACH COMMUNITY SERVICES SOCIETY
For the financial year ended 31 December 2022 (continued)

Auditor’s Responsibilities for the Audit of the Financial Statements (continued)

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Society’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Society to cease to continue as a going
concern.

o Evaluate the overall presentation, structure, and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the Management Committee regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Report on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required by regulations enacted under the Societies Act
and the Charities Act and Regulations to be kept by the Society have been properly kept in accordance

with the provision of the respective Acts.

During the course of our audit, nothing has come to our attention that causes us to believe that during the
financial year:

(a) the Society has not used the donation moneys in accordance with its objectives as required under
Regulation 11 of the Charities (Institutions of a Public Character) Regulations; and

(b) the Society has not complied with the requirements of Regulation 15 of the Charities (Institutions of a
Public Character) Regulations.

The engagement director on the audit resulting in this independent auditor’s report is Loh Hui Nee.

(LA Baune X

CLA Global TS Public Accounting Corporation
(formerly Nexia TS Public Accounting Corporation)
Public Accountants and Chartered Accountants

Singapore
1 April 2023

REACH COMMUNITY SERVICES SOCIETY

BALANCE SHEET
As at 31 December 2022

Audited Financial Statements

Assets
Non-current assets
Property, plant and equipment

Current assets

186,685

248,743

Cash and bank balances 4 12,560,565 12,510,988
Other receivables 5 549,211 383,465

13,109,776 12,894,453
Total assets 13,296,461 13,143,196
Current liabilities
Other payables 6 827,911 936,586
Finance lease liabilities 11 40,991 38,680

868,902 975,266
Non-current liabilities
Finance lease liabilities 11 69,967 110,958
Total liabilities 938,869 1,086,224
Net assets 12,357,592 12,056,972
Funds of the Society
Unrestricted funds 7,127,696 6,337,434
Restricted funds 5,229,896 5,719,538
Total funds 12,357,592 12,056,972
The accompanying notes form an integral part of these financial statements.
5
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REACH COMMUNITY SERVICES SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2022

Audited Financial Statements

Income from generated funds
Voluntary income

Donation — Tax deductible
Donation — Non-Tax deductible
Total voluntary income

Investment income
Interest income

Income from charitable activities
Programme revenue

Funding from MSF/MOH/MCCY
Funding from NCSS/AIC
Funding from Tote Board
Funding from ComChest
Funding from other organisations
Total government subvention

Other income

Total income

Note

2022 2021
Unrestricted Restricted Unrestricted Restricted
funds funds Total funds funds funds Total funds
S$ S$ S$ S$ S$ S$
694,472 159,100 853,572 696,194 27,466 723,660
351,600 11,533 363,133 351,894 34,551 386,445
1,046,072 170,633 1,216,705 1,048,088 62,017 1,110,105
112,345 - 112,345 52,872 - 52,872
87,811 20,359 108,170 98,376 52,723 151,099
112,001 2,635,768 2,747,769 90,739 2,908,201 2,998,940
59,697 1,012,774 1,072,471 65,987 639,360 705,347
485,555 546,865 1,032,420 225,605 566,850 792,455
- 106,684 106,684 - 113,945 113,945
131,685 239,201 370,886 434,475 263,048 697,523
788,938 4 541,292 5,330,230 816,806 4,491,404 5,308,210
161,022 175,876 336,898 136,568 146,929 283,497
2,196,188 4,908,160 7,104,348 2,152,710 4,753,073 6,905,783

The accompanying notes form an integral part of these financial statements.
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REACH COMMUNITY SERVICES SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2022

Audited Financial Statements

Expenditure:
Fund-raising costs

Employee compensation

Other staff related costs

Overheads

Finance lease interest expense

Programme expenses

Depreciation of property, plant and equipment
Allocation of corporate support costs
Write-off of property, plant and equipment
Total expenses from charitable activities

Audit costs

Annual General Meeting and related costs
Total governance costs

Total expenditure

Net income/(expenditure)

Gross transfer between funds
Reconciliation of funds

Total funds brought forward
Total funds carried forward

Note

14

11

2022 2021
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds funds funds
S$ S$ S$ S$ S$ S$

(98,516) - (98,516) (13,203) - (13,203)
(1,896,178) (3,590,666) (5,486,844) (2,001,918) (2,521,491) (4,523,409)
(99,658) (154,047) (253,704) (29,406) (92,672) (122,078)
(132,765) (311,418) (444,183) (79,036) (234,872) (313,908)
(7,682) - (7,682) (11,900) - (11,900)
(72,556) (279,428) (351,984) (83,315) (217,110) (300,425)
(81,467) (53,952) (135,419) (83,066) (134,578) (217,644)
998,176 (998,176) - 836,936 (836,936) -
- - - - (1,043) (1,043)
(1,292,129) (5,387,687) (6,679,816) (1,451,705) (4,038,702) (5,490,407)
(10,934) (10,115) (21,049) (11,626) (8,134) (19,760)
(4,347) - (4,347) (3,753) - (3,753)
(15,281) (10,115) (25,396) (15,379) (8,134) (23,513)
(1,405,926) (5,397,802) (6,803,728) (1,480,287) (4,046,836) (5,527,123)
790,262 (489,642) 300,620 672,423 706,237 1,378,660
6,337,434 5,719,538 12,056,972 5,665,011 5,013,301 10,678,312
7,127,696 5,229,896 12,357,592 6,337,434 5,719,538 12,056,972

The accompanying notes form an integral part of these financial statements.
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REACH COMMUNITY SERVICES SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2022

Breakdown of Restricted Funds

2022 Restricted Funds

Family Singapore

Service Boys President President

Centre HOPE Home Challenge Challenge Senior

fund fund ODT fund CREST Postcare 2022 2020/21 fund Total
S$ S$ S$ S$ S$ S$ S$ S$ S$

Income from generated funds
Donation — Tax deductible 1,100 - - - - - - 158,000 159,100
Donation — Non-Tax deductible - - - - - - - 11,533 11,533
Total voluntary income 1,100 - - - - - - 169,533 170,633
Investment income
Interest income - - - - - - - - -
Income from charitable activities
Programme revenue - - - - - - - 20,359 20,359
Funding from MSF/MOH 2,022,415 408,523 - - 114,866 - - 89,964 2,635,768
Funding from NCSS/AIC - - 35,122 282,904 - 17,574 72,124 605,050 1,012,774
Funding from Tote Board 546,865 - - - - - - - 546,865
Funding from ComChest 106,684 - - - - - - - 106,684
Funding from other organisations 18,500 - - - - - 5,493 215,208 239,201
Total government subvention 2,694,464 408,523 35,122 282,904 114,866 17,574 77,617 910,222 4,541,292
Other income 114,657 - - - - - - 61,219 175,876
Total income 2,810,221 408,523 35,122 282,904 114,866 17,574 77,617 1,161,333 4,908,160

The accompanying notes form an integral part of these financial statements.
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REACH COMMUNITY SERVICES SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2022

Breakdown of Restricted Funds (continued)

2022 Restricted Funds

Family Singapore
Service Boys President President
Centre Home Challenge  Challenge Senior
fund HOPE fund ODT fund CREST Postcare 2022 2020/21 fund Total
Expenditure: S$ S$ S$ S$ S$ S$ S$ S$ S$
Fund-raising costs - - - - - - - - -
Employee compensation (1,890,866) (468,468) - (253,604) (149,058) - (186,732) (641,938) (3,590,666)
Other staff related costs (124,300) - (1,783) (40) - - - (27,924) (154,047)
Overheads (193,269) - (2,650) (356) - - - (115,143) (311,418)
Programme expenses (35,991) (26,026) (103,835) (3,371) (8,339) - (2,666) (99,200) (279,428)
Depreciation of property, plant and
equipment (29,718) - - - - - - (24,234) (53,952)
Allocation of corporate support costs (767,826) - - (23,035) - - - (207,315) (998,176)
Write-off of property, plant and
equipment - - - - - - - - -
Total expenses from charitable
activities (3,041,970) (494,494) (108,268) (280,406) (157,397) - (189,398) (1,115,754) (5,387,687)
Audit cost (4,906) - - - - - - (5,209) (10,115)
Annual General Meeting and related
costs - - - - - - - - -
Total governance costs (4,9006) - - - - - - (5,209) (10,115)
Total expenditure (3,046,876) (494,494) (108,268) (280,406) (157,397) - (189,398) (1,120,963) (5,397,802)
Net income/(expenditure) (236,655) (85,971) (73,146) 2,498 (42,531) 17,574 (111,781) 40,370 (489,642)
Gross transfer between funds - - - - - - - - -
Reconciliation of Funds
Total funds brought forward 5,619,431 7,796 47,029 9,149 5,083 - 41,681 (10,631) 5,719,538
Total funds carried forward 5,382,776 (78,175) (26,117) 11,647 (37,448) 17,574 (70,100) 29,739 5,229,896
The accompanying notes form an integral part of these financial statements.
9
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REACH COMMUNITY SERVICES SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2022

Audited Financial Statements

Breakdown of Restricted Funds

2021 Restricted Funds

Family Singapore

Service Boys President

Centre Home Challenge Senior

fund HOPE fund ODT fund CREST Postcare 2020/21 fund Total
S$ S$ S$ S$ S$ S$ S$ S$
Income from generated funds
Donation — Tax deductible 166 - - - - - 27,300 27,466
Donation — Non-Tax deductible - - - - - 30,000 4 551 34,551
Total voluntary income 166 - - - - 30,000 31,851 62,017
Investment income
Interest income - - - - - - - -
Income from charitable activities
Programme revenue - - - - - - 52,723 52,723
Funding from MSF/MOH 2,113,465 352,331 - - 112,534 - 329,871 2,908,201
Funding from NCSS/AIC - - 46,626 252,974 - 69,011 270,749 639,360
Funding from Tote Board 566,850 - - - - - - 566,850
Funding from ComChest 113,945 - - - - - - 113,945
Funding from other organisations 20,777 - - - - - 242,271 263,048
Total government subvention 2,815,037 352,331 46,626 252,974 112,534 69,011 842,891 4,491,404
Other income 86,870 - - - - - 60,059 146,929
Total income 2,902,073 352,331 46,626 252,974 112,534 99,011 987,524 4,753,073
The accompanying notes form an integral part of these financial statements.
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REACH COMMUNITY SERVICES SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2022

Breakdown of Restricted Funds (continued)
2021 Restricted Funds

Family Singapore
Service Boys President
Centre Home Challenge Senior
fund HOPE fund ODT fund CREST Postcare 2020/21 fund Total
Expenditure: S$ S$ S$ S$ S$ S$ S$ S$
Fund-raising costs - - - - - - - -
Employee compensation (1,309,908) (361,998) - (224,510) (100,000) (56,160) (468,915) (2,521,491)
Other staff related costs (80,119) - (2,970) - - - (9,583) (92,672)
Overheads (133,395) - - - - - (101,477) (234,872)
Programme expenses (42,797) (20,111) (60,000) (1,530) (7,451) (1,170) (84,051) (217,110)
Depreciation of property, plant and
equipment (30,009) - - - - - (104,569) (134,578)
Allocation of corporate support costs (657,592) - - (16,304) - - (163,040) (836,936)
Write-off of property, plant and
equipment - - - - - - (1,043) (1,043)
Total expenses from charitable
activities (2,253,820) (382,109) (62,970) (242,344) (107,451) (57,330) (932,678) (4,038,702)
Audit cost (4,067) - - - - - (4,067) (8,134)
Annual General Meeting and related costs - - - - - - - -
Total governance cost (4,067) - - - - - (4,067) (8,134)
Total expenditure (2,257,887) (382,109) (62,970) (242,344) (107,451) (57,330) (936,745) (4,046,836)
Net income/(expenditure) 644,186 (29,778) (16,344) 10,630 5,083 41,681 50,779 706,237
Gross transfer between funds - - - - - - - -
Reconciliation of Funds
Total funds brought forward 4,975,245 37,574 63,373 (1,481) - - (61,410) 5,013,301
Total funds carried forward 5,619,431 7,796 47,029 9,149 5,083 41,681 (10,631) 5,719,538

The accompanying notes form an integral part of these financial statements.
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REACH COMMUNITY SERVICES SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2022

Breakdown of Senior Fund
2022 Senior funded programmes

Community Befriending Programme Senior Centre

Bukit Total
Hong Kah Tanjong Bukit Gombak Jalan Community Bless Our Eat Age & Community Senior
North Pagar Pioneer Batok Vista Membina Cafe City Live Well Silver Trust fund
S$ S$ S$ S$ S$ S$ S$ S$ S$ S$ S$
Income from generated
funds
Donation — Tax deductible - - - - 158,000 - - - - - 158,000
Donation — Non-Tax
deductible - - - 228 10,502 803 - - - - 11,533
Total voluntary income - - - 228 168,502 803 - - 445 - 169,533
Income from charitable
activities
Programme revenue - - - 1,485 8,098 705 - - 96 9,975 20,359
Funding from MSF/ MOH - - - 29,988 29,988 29,988 - - - - 89,964
Funding from NCSS / AIC - - - 157,500 157,500 157,500 - - - 132,550 605,050
Funding from other
organisations 63,115 63,114 67,010 - 2,000 - - - (4,561) 24,530 215,208
Total government
subvention 63,115 63,114 67,010 187,488 189,488 187,488 - - (4,561) 157,080 910,222
Other income - - - - - - - - - 61,219 61,219
Total income 63,115 63,114 67,010 189,201 366,088 188,996 - - (4,465) 228,274 1,161,333
The accompanying notes form an integral part of these financial statements.
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REACH COMMUNITY SERVICES SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2022

Breakdown of Senior fund (continued)

2022 Senior funded programmes

Community Befriending

Programme Senior Centre
Hong Bukit Total
Kah Tanjong Bukit Gombak Jalan Community Bless OQur Eat Age & Community Senior

Expenditure North Pagar Pioneer Batok Vista Membina Cafe City Live Well Silver Trust fund
Fund-raising costs - - - - - - - - - - -
Employee compensation (50,112) (50,112) (74,820) (113,300) (113,300) (113,300) - - (14,073) (112,921) (641,938)
Other staff related costs - - - (27) (633) (290) - - - (26,974) (27,924)
Overheads - - - (3,935) (66,331) (19,981) - - - (24,896) (115,143)
Programme expenses (456) - - (4,206) (22,055) (6,360) (837) (3,834) (4,084) (57,368) (99,200)
Depreciation - - - - - - - - - (24,234) (24,234)
Allocation of corporate

support costs (23,035) (23,035) (23,035) (23,035) (23,035) (23,035)) - - (23,035) (46,070) (207,315)
Total expenses from

charitable activities (73,603) (73,147) (97,855) (144,503) (225,354) (162,966) (837) (3,834) (41,192) (292,463) (1,115,754)
Audit cost - - - - - - - - - (5,209) (5,209)
Annual General Meeting and

related cost
Total governance cost - - - - - - - - - (5,209) (5,209)
Total expenditure (73,603) (73,147) (97,855) (144,503) (225,354) (162,966) (837) (3,834) (41,192) (297,672) (1,120,963)
Net (expenditure)/income (10,488) (10,033) (30,845) 44 698 140,734 26,030 (837) (3,834) (45,657) (69,398) 40,370
Reconciliation of funds
Total funds brought forward (65,479) (36,718) (60,894) (35,017) (16,069) (27,898) 212,561 (6,825) (10,625) 36,333 (10,631)
Total funds carried forward (75,967) (46,751) (91,739) 9,681 124,665 (1,868) 211,724 (10,659) (56,282) (33,065) 29,739

The accompanying notes form an integral part of these financial statements.

13




Audited Financial Statements

REACH COMMUNITY SERVICES SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2022

Breakdown of Senior fund

2021 Senior funded programmes

Community Befriending Programme Senior Centre

Bukit
Hong Kah Tanjong Bukit Gombak Jalan Community Bless Our Eat Age & Community
North Pagar Pioneer Batok Vista Membina Cafe City Live Well Silver Trust fund
S$ S$ S$ S$ S$ S$ S$ S$ S$ S$ S$

Income from generated

funds
Donation — Tax deductible - - - - - - - 27,300 27,300
Donation — Non-Tax
deductible - - - - - - 445 4,106 4,551
Total voluntary income - - - - - - 445 31,406 31,851
Income from charitable
activities
Programme revenue - - - - - - - 52,723 52,723
Funding from MSF/ MOH - - - 109,957 109,957 109,957 - - 329,871
Funding from NCSS / AIC - - - - - - - 270,749 270,749
Funding from other
organisations 41,603 47,630 75,910 - - - 72,570 4,558 242,271
Total government

subvention 41,603 47,630 75,910 109,957 109,957 109,957 72,570 275,307 842,891
Other income - - - - - - - 60,059 60,059
Total income 41,603 47,630 75,910 109,957 109,957 109,957 73,015 419,495 987,524

The accompanying notes form an integral part of these financial statements.
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REACH COMMUNITY SERVICES SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2022

Breakdown of Senior fund (continued)
2021 Senior Funded Programmes

Community Befriending Programme Senior Centre

Bukit Total
Hong Kah Tanjong Bukit Gombak Jalan Community Bless Our Eat Age & Community Senior
Expenditure: North Pagar Pioneer Batok Vista Membina Cafe City Live Well Silver Trust fund
S$ S$ S$ S$ S$ S$ S$ S$ S$ S$ S$

Employee compensation (50,112) (50,112) (74,820) (109,620) (109,620) (109,620) - - (50,260) 85,249 (468,915)
Other staff related costs - - - - - - - - - (9,583) (9,583)
Overheads - - - (19,050) - (11,911) - - - (70,516) (101,477)
Programme expenses (388) (1,214) - - (102) (20) (30) (6,948) (6,904) (68,445) (84,051)
Depreciation - - - - - - - - - (104,569) (104,569)
Allocation of corporate

support costs (16,304) (16,304) (16,304) (16,304) (16,304) (16,304) - - (16,304) (48,912) (163,040)
Write-off of property, plant

and equipment (1,043) (1,043)
Total expenses from

charitable activities (66,804) (67,630) (91,124) (144,974) (126,026) (137,855) (30) (6,948) (73,468) (217,819) (932,678)
Audit cost - - - - - - - - - (4,067) (4,067)
Total governance cost - - - - - - - - - (4,067) (4,067)
Total expenditure (66,804) (67,630) (91,124) (144,974) (126,026) (137,855) (30) (6,948) (73,468) (221,886) (936,745)
Net (expenditure)/income (25,201) (20,000) (15,214) (35,017) (16,069) (27,898) (30) (6,948) (453) 197,609 50,779
Reconciliation of funds
Total funds brought forward (40,278) (16,718) (45,680) - - - 212,591 123 (10,172) (161,276) (61,410)
Total funds carried forward (65,479) (36,718) (60,894) (35,017) (16,069) (27,898) 212,561 (6,825) (10,625) 36,333 (10,631)

The accompanying notes form an integral part of these financial statements.
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REACH COMMUNITY SERVICES SOCIETY

STATEMENT OF CASH FLOWS
For the financial year ended 31 December 2022

Net income/  Transfer of At 31
At 1 January (expenditure) funds December
S$ S$ S$ S$
2022
Unrestricted funds
General funds 6,337,434 790,262 - 7,127,696
Restricted funds
Family Service Centre fund 5,619,431 (236,655) - 5,382,776
HOPE 7,796 (85,971) - (78,175)
ODT fund 47,029 (73,146) - (26,117)
CREST 9,149 2,498 - 11,647
Singapore Boys Home Postcare 5,083 (42,531) - (37,448)
President Challenge 2022 - 17,574 - 17,574
President Challenge 2020/2021 41,681 (111,781) - (70,100)
Senior fund (10,631) 40,370 - 29,739
5,719,538 (489,642) - 5,229,896
Total funds 12,056,972 300,620 - 12,357,592
2021
Unrestricted funds
General funds 5,665,011 672,423 - 6,337,434
Restricted funds
Family Service Centre fund 4,975,245 644,186 - 5,619,431
HOPE 37,574 (29,778) - 7,796
ODT fund 63,373 (16,344) - 47,029
CREST (1,481) 10,630 - 9,149
Singapore Boys Home Postcare - 5,083 - 5,083
President Challenge 2020/2021 - 41,681 - 41,681
Senior fund (61,410) 50,779 - (10,631)
5,013,301 706,237 - 5,719,538
Total funds 10,678,312 1,378,660 - 12,056,972
The accompanying notes form an integral part of these financial statements.
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Cash flows from operating activities
Net income for the financial year

Adjustments for:

300,620

1,378,660

- Depreciation of property, plant and equipment 135,419 217,644
- Finance lease interest expense 11 7,682 11,900
- Interest income (112,345) (52,872)
- Write-off of property, plant and equipment - 1,043
331,376 1,556,375
Change in working capital:
- Other receivables (116,606) 248,540
- Other payables (108,675) (88,705)
Net cash provided by operating activities 106,095 1,716,210
Cash flows from investing activities
Interest received 63,205 81,195
Additions to property, plant and equipment 3 (73,361) (52,931)
Net cash (used in)/provided by investing activities (10,156) 28,264
Cash flows from financing activities
Repayments of finance lease principals (38,680) (34,462)
Interest paid (7,682) (11,900)
Net cash used in financing activities 11 (46,362) (46,362)
Net increase in cash and bank balances 49,577 1,698,112
Cash and bank balances
Beginning of financial year 12,510,988 10,812,876
End of financial year 4 12,560,565 12,510,988
The accompanying notes form an integral part of these financial statements.
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REACH COMMUNITY SERVICES SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2022

These notes form an integral part of and should be read in conjunction with the accompanying financial
statements.

1.

General information

REACH Community Services Society (the “Society”) is a Society registered under the Singapore
Charities Act 1994 and the Societies Act 1966 and domiciled in the Republic of Singapore. The
registered office is located at Blk 187, Bishan Street 13, #01-475, Singapore 570187.

The Society is a member of the National Council of Social Service (“NCSS”) and an approved
Institution of a Public Character (“IPC”). The Society’s IPC status is valid from 1 November 2021
to 31 October 2024.

The objectives of the Society are to impact lives by:

(@) Rekindling Hope;

(b)  Enhancing Social and Emotional well-being;
(c) Assisting Personal Growth;

(d)  Caring for the Hurting; and

(e) Helping the Needy.

The financial statements of the Society were authorised for issue by the Management Committee
on 1 April 2023.

Significant accounting policies
21 Basis of preparation

The financial statements, expressed in Singapore Dollar (“S$”) which is the functional
currency of the Society, have been prepared in accordance with the Singapore Charities
Accounting Standard (the “CAS”) under the historical cost convention, except as disclosed
in the accounting policies below. The accounting policies of the Society are consistent with
the requirements of the CAS and are applied consistently to similar transactions, events
and conditions.

The preparation of these financial statements in conformity with the CAS requires
management to exercise its judgement in the process of applying the Society’s accounting
policies. It also requires the use of certain critical accounting estimates and assumptions.

Estimates, assumptions and judgements are continually evaluated and are based on
historical experience and other factors, including expectations of future events that are
believed to be reasonable under the circumstances. There are no areas involving higher
degree of judgement or complexity, or areas where estimates and assumptions are
significant and critical to the financial statements.

2.2 Government grant

Grants from the government are recognised as a receivable at their fair value when there
is reasonable assurance that the grant will be received and the Society will comply with all
the attached conditions.

Government grants receivable are recognised as income over the periods necessary to
match them with the related costs which they are intended to compensate, on a systematic
basis. Government grants relating to expenses are shown separately as income.

Government grants relating to assets are deducted against the carrying amount of the
assets.

REACH COMMUNITY SERVICES SOCIETY

NOTES TO THE FINANCIAL STATEMENTS

Audited Financial Statements

For the financial year ended 31 December 2022
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2,

Significant accounting policies (continued)
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2.5

Property, plant and equipment

Property, plant and equipment are initially recognised at cost and subsequently measured
at cost less accumulated depreciation. The cost of an item of property, plant and
equipment includes its purchase price and any costs that are directly attributable to
bringing the asset to the location and condition necessary for it to be capable of operating
in the manner intended by Management Committee.

The cost of the property, plant and equipment shall be recognised as an asset if and only
if it is probable that future economic benefits associated with the item will flow to the
Society and the cost of the item can be measured reliably.

Depreciation is calculated using the straight-line method to allocate depreciable amounts
over their estimated useful lives. The estimated useful lives are as follows:

Useful lives
Computers 3 years
Furniture, fittings and equipment 5 years
Renovation 3 years
Leased information technology (“IT”)infrastructure 3 years

Fully depreciated assets are retained in the accounts until they are no longer in use.

The residual values, estimated useful lives and depreciation method are reviewed and
adjusted as appropriate, at each balance sheet date. The effects of any revision are
recognised in the Statement of Financial Activities when the changes arise.

On disposal of an item of property, plant and equipment, the difference between the net
disposal proceeds and its carrying amount is taken to Statement of Financial Activities.

Other receivables

Other receivables excluding prepayments shall be initially recognised at their transaction
price, excluding transaction costs, if any. Transaction costs shall be recognised as
expenditure in the Statement of Financial Activities as incurred. Prepayments shall be
initially recognised at the amount paid in advance for the economic resources expected to
be received in the future.

After the initial recognition, other receivables excluding prepayments shall be measured
at cost less any accumulated impairment losses. Prepayments shall be measured at the
amount paid less the economic resources received or consumed during the financial year.

At end of each financial year, where there is objective evidence that a receivable is
impaired, the carrying amount of the asset is reduced through the use of an allowance
account, and the amount of loss is recognised in the Statement of Financial Activities. The
amount of allowance is the difference between the carrying amount and the undiscounted
future cash flows, excluding unearned interest of interest bearing assets that the Society
expects to receive from the assets. The amount of allowance for impairment is recognised
in the Statement of Financial Activities.

Cash and bank balances

Cash and bank balances comprise cash balances, cash at banks and unpledged fixed
deposits with financial institutions which are available for use.
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2.

Significant accounting policies (continued)

2.6

2.7

2.8

Other payables

Other payables excluding accruals shall be recognised at their transaction price, excluding
transaction costs, if any, both at initial recognition and at subsequent measurement.
Transaction costs shall be recognised as expenditure in the Statement of Financial
Activities as incurred. Accruals shall be recognised at the best estimate of the amount
payable.

Revenue recognition

Revenue is recognised in the Statement of Financial Activities to the extent that the Society
becomes entitled to the income, when it is probable that the income will be received and
when the amount of the income can be measured reliably.

Donations and other charitable contributions are recognised when received or when the
donation is formally expressed either in writing or through electronic means.

Donations in kind are recognised when it can be measured with sufficient reliability
supported with proper documentation and are accounted for at a reasonable estimate of
the price that the Society would have to pay in the open market for an equivalent item or at
the amount actually realised. When the value of donations in kind cannot be estimated with
sufficient reliability, this fact shall be disclosed in the notes to the financial statements.

Interest income is recognised on a time proportion basis, taking account of the principal
outstanding and the effective interest rate applicable.

Revenue from rendering of services such as counselling and marriage preparation
workshops and conduct of youth programmes, is recognised when services are rendered.

Government subventions comprise government or quasi-government funding and grants
for the programmes run by the Society. These are recognised as income according to the
terms of the funding agreements, on an accrual basis when there is reasonable assurance
that the grant will be received and when there is sufficient evidence that the Society has
complied with all attached conditions. Subsequent adjustments to the grant, upon
finalisation by the relevant Government agencies are recognised in the Statement of
Financial Activities.

Other income is recognised upon receipt. This usually comprise rebates or credits arising
from government policies announcement. It includes other income received that is
incidental or ad-hoc in nature.

Employee compensation

Defined contribution plans

Defined contribution plans are post-employment benefit plans under which the Society
pays fixed contributions into separate entities such as the Central Provident Fund (“CPF”),
on a mandatory, contractual or voluntary basis. The Society has no further payment
obligations once the contributions have been paid. The Society’s contribution to defined
contribution plans are recognised as employee compensation expense when they are due.

Employee leave entitlement

Employee entitlements to annual leave are recognised when they accrue to employees.
A provision is made for the estimated liability for annual leave as a result of services
rendered by employees up to the balance sheet date.
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Operating leases

Lease of assets in which a significant portion of the risks and rewards of ownership are
retained by the lessor are classified as operating leases.

Payments made under operating leases are taken to Statement of Financial Activities on
a straight-line basis over the period of the lease.

Finance leases - lessee

Leases where the Society assumes substantially all risks and rewards incidental to
ownership of the leased assets are classified as finance leases.

The leased assets and the corresponding lease liabilities (net of finance charges) under
finance leases are recognised on the balance sheet as property, plant and equipment and
finance lease liabilities respectively, at the inception of the leases based on the lower of
the fair value of the leased assets and the present value of the minimum lease payments.

Each lease payment is apportioned between the finance expense and the reduction of the
outstanding lease liability. The finance expense is recognised in Statement of Financial
Activities on a basis that reflects a constant periodic rate of interest on the finance lease
liability.

The present value of the minimum lease payments is calculated using the interest rate
implicit in the lease. If this cannot be determined, the lessee's incremental borrowing rate
shall be used.

Allocation of corporate support costs

Corporate support costs comprise staff costs and overheads relating to general
management, human resource, finance and administration, donors and volunteer
management, community partnership and corporate communication functions. These
support costs are allocated to charitable activities, based on a composite factor of the
headcount, training and development investment and floor area of the centres deployed
by the 4 key service units.

Taxation

The Society is registered as a charity under the Charities Act 1994 and is exempted from
income tax under Section 13(1)(zm) of the Income Tax Act 1947.

Funds structure

Unrestricted funds are available for use at the discretion of the Management Committee
in the furtherance of the general objectives of the Society.

Restricted funds are funds which are available to be used for specific purposes
programmes.
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3.

Property, plant and equipment

Cost

At 1 January 2021
Additions

Modification

Written off
Reclassification

At 31 December 2021
Additions

Written off

At 31 December 2022

Accumulated depreciation

At 1 January 2021
Depreciation charge
Written off
Reclassification

At 31 December 2021
Depreciation charge
Written off

At 31 December 2022

Carrying amount
At 31 December 2021

At 31 December 2022

Furniture,

fittings and Leased IT
Computers equipment Renovation infrastructure Total
S$ S$ S$ S$ S$
284,291 237,786 1,587,454 214,483 2,324,014
44,369 8,562 - - 52,931
- - - (13,750) (13,750)
(65,263) (8,195) - - (73,458)
(23,864) 23,864 - - -
239,533 262,017 1,587,454 200,733 2,289,737
48,392 11,279 13,690 - 73,361
(10,454) (12,610) - - (23,064)
277,471 260,686 1,601,144 200,733 (2,340,034)
236,666 150,247 1,479,063 29,789 1,895,765
29,977 32,460 90,206 65,001 217,644
(64,220) (8,195) - - (72,415)
(23,864) 23,864 - - -
178,559 198,376 1,569,269 94,790 2,040,994
28,440 28,318 11,750 66,911 135,419
(10,454) (12,610) - - (23,064)
196,545 214,084 1,581,019 161,701 2,153,349
60,974 63,641 18,185 105,943 248,743
80,926 46,602 20,125 39,032 186,685
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4. Cash and bank balances

Cash at bank and on hand
Fixed deposits

Fixed deposits bear interest rates ranging from 0.40% to 4.30% (2021: 0.40% to 0.55%) per

REACH COMMUNITY SERVICES SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2022
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2022 2021

S$ S$
1,570,065 1,501,488
10,990,500 11,009,500
12,560,565 12,510,988

annum, with tenure periods ranging from 6 months to 12 months (2021: 3 months to 12 months).

5. Other receivables
2022 2021
S$ S$
Other receivables
- Non-related parties 467,577 322,135
Fixed deposit interest receivable 62,818 13,678
Prepayments 12,708 42,472
Deposits (refundable) 6,108 5,180
549,211 383,465
6. Other payables
2022 2021
S$ S$
Accruals for operating expenses
- Bonus 347,173 294,931
- Central Provident Fund contribution (“CPF”) 239,825 195,719
- Unutilised leave 63,319 59,110
Funds received in advance 61,572 168,950
Other payables
- Non-related parties 116,022 217,876
827,911 936,586
7. Employee compensation
2022 2021
S$ S$
Salaries and bonus 4,732,074 3,905,389
CPF contributions 754,770 618,020
5,486,844 4,523,409
23

8. Related party transactions

(a) Related party transactions

None of the members of the Management Committee received any remuneration from the
Society for the financial years ended 31 December 2022 and 31 December 2021 respectively.

There are no staff who are close members of the family of the key management personnel or

Management Committee members.

(b) Key management personnel remuneration

Key management personnel annual remuneration is as follows:

Salaries and bonus
CPF contributions

Number of key management personnel

2022 2021
S$ S$
760,670 729,934
104,149 80,823
864,819 810,757
7 7

The key management personnel are those persons having authority and responsibility for
planning, directing and controlling the activities of the Society. The key management
personnel for the financial year comprise the Chief Executive and the direct reporting

management team.

(c) Remuneration bands of top three employees

The annual remuneration of three highest paid employees fall into the following bands:

Remuneration band
Between $100,000 to $200,000

Number of employees
2022 2021

3 3

None of the above employees serve in the Management Committee of the Society.

9. Other income

Government grants and rebates
Jobs Support Scheme (“JSS”)
VCF grants

Miscellaneous income

2022 2021
s$ s$
313,568 174,104
- 87,545

16,467 12,321
6,863 9,527
336,898 283,497
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9. Other income (continued) 1 Finance lease liabilities (continued)
Government grants and rebates comprise government wage credit schemes, skills future training Reconciliation of movement of liabilities to cash flows from financing activities
and other rebates schemes. JSS is a COVID-19 jobs support scheme by government which ended
in March 2021. 2022 2021
o . - : S$ S$
Voluntary Welfare Organisations Charities Capability Fund (“VCF”) grants are disbursed by
National Council of Social Service to subsidise staff training and development needs of charities. At 1 January 149,638 197,850
Changes from financing cash flows
10. Operating lease commitments — where the Society is a lessee Repayments of finance lease principals (38,680) (34,462)
Interest paid (7,682) (11,900)
The Society leases copier machines from non-related parties under non-cancellable operating Net cash used in financing activities (46,362) (46,362)
lease agreements. The future minimum lease payable under non-cancellable operating lease
contracted for at the balance sheet date but not recognised as liabilities, are as follows: Finance lease interest expense 7,682 11,900
2022 2021 Modification (Note 3) - (13,750)
7,682 1,850
S$ S$ ( )
At31D b 110,9 149
Not later than one year 12,570 11,890 31 December 0,958 ,638
Between one and five years 3,668 13,403
16,238 25,293 12. Reserves policy
The Society’s reserves position as at the financial year are as follows:
1. Finance lease liabilities
) ] ) ) ) ) Increase/
During the financial year 2020, the Society entered into a 5 year-lease with a non-related party, for 2022 2021 (decrease)
lease of IT network software and hardware to enhance the IT network security and coverage S$ S$ %
capability.
The lease is classified as a finance lease as the Society assumes substantially all risks and
rewards incidental to ownership of the leased assets after the satisfaction of the below criteria: Total funds
A: Unrestricted funds (Reserves) 7,127,696 6,337,434 12.5%
e The lease term is for the major part of the economic life of the asset. B: Restricted funds 5,229,896 5,719,538 (8.6%)
e At the inception of the lease the present value of the minimum lease payments amounts to at C: Endowment funds N/A N/A N/A
least substantially all of the fair value of the leased asset. D: Total funds 12,357,592 12,056,972 2.5%
E: Total expenditure 6,803,728 5,627,123 23.1%
2022 2021 Ratio of Reserves to Total expenditure
S$ S$ (A/E) 1.0 1.1
Minimum lease payments due
- Not later than one year 46,362 46,362 Family Service Centre fund
- Between one and five years 73,407 119,769 Restricted funds 5,382,776 5,619,431 (4.2%)
119,769 166,131 Total expenditure 3,046,876 2,257,887 34.9%
Less: Future finance charges (8,811) (16,493) Ratio of I_?estricted fgnds to_TotaI
Present value of finance lease liabilities 110,958 149,638 expenditure — Family Service Centre fund 18 2.5

The Society's current reserve policy is to try to maintain unrestricted funds amount equivalent to
at least 1 year of its actual operating expenditure for the year. This is to enable future expansion
of the services of the Society as well as to enhance financial stability.

The present values of finance lease liabilities are analysed as follows:

2022 2021

S$ S$

Not later than one year 40,991 38,680
Between one and five years 69,967 110,958
Total 110,958 149,638
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13.

Funds

Funding of deficit in restricted fund

For any deficit that arose in a restricted fund at the end of the financial year, the Management
Committee reserves the right to transfer funds from the unrestricted funds to cover the deficit in
the financial year. This is provided that the unrestricted funds have adequate accumulated surplus
for the transfer to take place.

Restricted funds

Family Service Centre (FSC) fund is restricted for the operations of FSC programme for the benefit
of its intended clients. Transfer of FSC funds between other MSF funded programmes is subject
to the approval of MSF. REACH operates FSC at Bishan and Sin Ming.

HOPE fund is restricted to the Home Ownership Plus Education programme.

Organisation Development Transformation (ODT) funding by NCSS is used to improve the
organisational health of social purpose entities to be effective in delivering quality, innovative and
sustainable solutions.

Community Resource Engagement and Support Team-Hong Kah North (CREST) is the funding
by Agency for Integrated Care (AIC) for community mental health care and support initiative.

Singapore Boys Home Postcare fund is a Ministry of Social and Family Development (MSF) funded
programme to provide "post-care" support of from January 2021 to May 2024 to help discharged
youth offenders have a smoother transition and better reintegration into society.

President Challenge 2022 fund was awarded to fund counselling programmes.
President Challenge 2020/21 fund was awarded to fund the Youth Prison Outreach programme.
Senior funded programmes are:

Community Befriending Programme (CBP) fund is a Ministry of Health (MOH) initiated programme
that aims to provide structured befriending services and psycho-social support for vulnerable
elderly through volunteers in the community. It is funded from the Silver Volunteer Fund,
administered by the Council for Third Age (C3A). The Society runs CBP for 3 constituencies,
namely Hong Kah North (HKN), Tanjong Pagar (TP) and Pioneer.

Senior centre funds is MOH's eldercare model serves to improve the health outcomes of seniors
living in the community through provision of a suite of programmes to help seniors live healthier
lives and support their aspirations to age in place. REACH operates 3 senior centres at Bukit Batok
(BB), Bukit Gombak Vista (BGV) and Jalan Membina (JM) under this eldercare model.

Community Café programme is funded by C3A to promote senior volunteerism to serve healthy
meals for seniors in the community.

Bless Our City is a do-good initiative by Central Singapore Community Development Council
(CDC) and Far East Organisation to serve the lonely seniors using the music platform.

Eat, Age & Live Well programme is funded by C3A to promote senior volunteerism using a café
platform.

Community Silver Trust (CST) funding is administered by AIC for the Intermediate and Long-Term
Care sector to run active ageing programmes for seniors.
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14.

Fund-raising activities

Included in voluntary income are donations received during fund-raising activities conducted during
the financial year.
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2022 2021
S$ S$

Income from generated funds — Fund-raising activities
Donation — Tax deductible 751,696 460,292
Donation — Non-Tax deductible 259.834 256,120
1,011,440 716,412
Fund-raising costs 98,516 13,203

Percentage of fund-raising expenses over gross
donations 9.7% 1.8%
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FAMILY

REACH Community Services Society Headquarter
Family Service Centre @ Bishan

187 Bishan Street 13 #01-475 Singapore 570187
T: 6252 2566 E: family@reach.org.sg

Family Service Centre @ Sin Ming

409 Sin Ming Avenue #01-01 Singapore 570409
T: 6252 2566 E: family@reach.org.sg

COUNSELLING & MENTAL HEALTH

Counselling Centre @ Shunfu

307 Shunfu Road #01-137 Singapore 570307
T: 6801 0730 E: counselling@reach.org.sg

YOUTH

Youth Powerhouse @ Bukit Batok

417 Bukit Batok West Avenue 4 #01-284 Singapore 650417
T: 6897 0104 E: youth@reach.org.sg
K]l @reachyouthservice @reachyouthservice

SENIOR

Senior Centre @ Jalan Membina
26B Jalan Membina #01-188 Singapore 165026
T: 6801 0709 E: senior@reach.org.sg

Senior Centre @ Bukit Gombak Vista
377A Bukit Batok Street 31 #01-24 Singapore 651377
T: 6801 0877 E: senior@reach.org.sg

Senior Centre @ Bukit Batok

417 Bukit Batok West Avenue 4 #01-284 Singapore 650417
T: 6801 0739 E: senior@reach.org.sg

]l @reachseniorservice

Family « Counselling & Mental Health ¢« Youth ¢ Senior

DA contact@reach.org.sg @ www.reach.org.sg [l © d'@ @reachcommunitysvcs
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